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Wellvene is an innovative design engineering and manufacturing company formed 
to specialise in providing bespoke engineering services to support the global oil 
and gas well completion, intervention and integrity industry.  Our objective is to 
deliver custom-built solutions to our customers with well-engineered equipment 
in a safe and efficient manner. 
To achieve our goal, Wellvene are fully committed to setting quality standards and objectives that ensure our customers 
receive the highest level of quality products and services. Wellvene recognise the key to achieving this goal is through the 
implementation and continual improvement of a robust quality management system that adheres to the requirements of 
ISO 9001:2015,API SPEC Q1 & API SPEC 14L.

The management team actively encourage all employees to take responsibility for achieving these goals through effective 
use of the quality management system.  In turn, Wellvene will provide all necessary resources, training, support and 
encouragement to ensure the quality management system operates effectively. The quality policy and the supporting quality 
objectives will be subject to regular management reviews. 
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1.	 Develop, maintain and continually improve the Quality 
Management System.

2.	 The enhancement of customer satisfaction by ensuring 
requirements and expectations are fully understood 
and fulfilled, with the aim of achieving customer 
satisfaction.

3.	 Ensure that Customer, legal, HSE and operational 
requirements are fully understood, and service delivery 
is continually monitored against these requirements. 

ISO 9001:2015, API SPEC Q1 & API SPEC 14L

4.	 Communicate throughout Wellvene, the importance of 
meeting customer expectations in accordance with all 
relevant statutory and regulatory requirements.

5.	 Provide a Quality Policy framework for establishing and 
reviewing objectives and measuring the effectiveness 
of the QMS.

6.	 Ensure Management reviews consider quality 
objectives and utilise internal audit results as a means 
of monitoring and measuring our processes against the 
effectiveness of the Quality Management System.

7.	 Ensure the availability of resources to meet QMS 
requirements.

The management team at Wellvene Ltd has a 
continuing commitment to:

Wellvene complies with all relevant statutory and regulatory requirements.

The Quality Policy, Manual & Processes are made available to all members of staff, whilst copies of the minutes of 
Management Reviews, or extracts thereof, are provided to individual members of staff in accordance with their role and 
responsibilities as a means of communicating the effectiveness of the Quality Management System.

It is our responsibility to ensure the Quality System functions correctly and its effectiveness is maintained through 
monitoring, control, audit and review.                              
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